[bookmark: _GoBack]SLL Board Meeting – 3/10/2019

Board Member in Attendance – Jim Speirs, Rich Rothe, Mandy Norcross, Tina Montano, Franco Bocchimuzzo, Shannon Reece, Samantha Wamsley, Don Incalcaterra, JP Gramoglia, Tommy DeCicco

Board Members Absent –Sal Bocchimuzzo, Linda Fitzpatrick, Jimmy Fasano, Greg Vail, Jay Mooers, Chris VanValkenburg, Chris Mayone, Stef Tucker, Ginger Vail, Trish Tiano

Meeting called to order 6:30pm
1) Clean Up Day – March 31st – 8:00AM start – Post time and date on FB and spread word. 
· Dugout benches being built
· Signs being hung
· Need lots of manpower 
2) Fundraising – Cookie Fundraiser – Meeting will be April 9th for coaches/team reps for every team.  Rich Lynch will be coming to give out all brochures and explain details to all.  We would like a coach or a volunteer from each team to get info packets and be able to distribute.  This will be the week after tryouts and teams will hopefully be practicing and can meet.  
· April 9th – 6:30pm Large Pavilion 
3) Tax Exempt Cert – Greg will gather info from Sawyer for past account totals to give to Jay for cert.  No other news at this time.  
4) Keys – Keys are made for every house, box, and concession on grounds.  Each board member will have keys.
· Concession Keys – Jim, Rich, Mandy, Ginger and Jamie M. 
· There will be a key ring in concession stands for coaches to sign out if needed. 
5) Concessions – Jamie Monroe will be running concession stands for the league and during tournaments. 
· Jamie will order all food for concession 
· Truck delivery will be directly to Cantine – Mandy, Jim, Tina backups if Jamie cannot meet truck 
6) Opening Day – Details to follow in next few meetings 
· Parade will be on Stallions Field 
· Dr. Monsour will be Grand Marshall of parade.  He will announce teams and possibly come in on gator 
PA SYSTEM IS NEEDED!!!!!! 
7) Managers – Baseball – Teams will begin with 3 coaches.  1 Manager and 2 assistants 
8) Safety Plan – Tina has put the safety plan in and there will be money coming back in the amount of $600 or $300.  Tina will confirm numbers and let board know at the next meeting. 
9) Umpires – Shannon is still working with the Kingston Umpires to make a deal on umpires for 9-10 and 11-12.  Our student umpires are also going through course and enjoying it.  Shannon has asked for any other interested youth umpires in the event that the patched umpires cannot cover.  
10)  We need new signs for the website!  Ticker is empty at the bottom! 
11)  Board Member Names to go on ALL  Sawyer Saving Accounts 
· Jim Speirs – President 
· Amanda Norcross – Secretary 
· Greg Vail – Treasurer
· Rich Rothe – Vice President 
· Checks will need 2 signatures 
· All other names on accounts should be removed
· Bag and key requested for Jamie Monroe for concessions must be requested 

Next Meeting 3/27 @6pm at Bella Luna 

